


PLEASE NOTE THIS EXAMPLE IS FROM THE 100,000 HOMES CAMPAIGN IN THE US. Language used will reflect that, but it is still a helpful template as you assemble your 20K Team.

Downtown Pathway Home

(Formally know as Metro Workgroup)
Proposed Leadership and Committee Structure
Logistics & Project Management
Main Role: Project Management – meets monthly
Co-Chair:  Alexis Austin – LAMP Community  

Co-Chair:  Sandra Yanez – Union Rescue Mission
Co-Chair:  Carrie Gatlin Siqueiros – Union Rescue Mission
Purpose(s):



· Implement decisions about vision, strategy and project coordination.

· Serve as liaisons to the national 100,000 Homes Campaign.

· Serve as the “faces” of the project within the community, provide leadership, serve as primary points of contact, make public presentations.

· Determine political strategy, methods of engaging local leaders, 

· Recruit organizations for the local campaign, members for the Leadership Team and Subcommittees.

· Provide direction to the Leadership Team.

· Coordinate and facilitate meetings, document and report progress.

· Plan all of the logistics associated with the Shelter Survey Week, to include recruitment of volunteers and professional outreach workers, team assignments, securing facilities for training, morning gatherings, and the community briefing, making arrangements for refreshments, inviting guest speakers.

· Coordinate the entry of data into QuickBase during Survey Week.
· Take action and hold others accountable for completing tasks.

· Report information and progress internally to one another.  

· Identify opportunities for collaboration, troubleshooting, and leveraging resources.

· Ensure that the work of the subcommittees is consistent with the vision, as determined by the Group.

· Project Manage final community Vulnerability Index Registry (to incorporate unduplicated list of those registered as part of the Shelter Survey). Coordinate key outreach, housing and service provide partners to case conference and coordinate housing placement post registry. 

Support Services Subcommittee
Chair:  Justin Mammen – St Vincent’s
Co-Chair:  Timothy Law – LA Mission
Member: Adriene Goodrich – Weingart Center
Member: Michael Graff-Weisner – Chrysalis
Purpose(s):

· Determine which agencies/providers are currently providing support services in the community and how to align these services to the community registry and housing effort. 
· Identify gaps in support services in the community and develop strategy for filling these gaps. 

· Clarify the expectations for the level of service from these agencies/providers.

· Develop criteria of the activities to be completed and the ability of the providers to deliver.

· With completion of the Shelter Survey Week registry, determine which support service representatives will attend regular team case conferencing meetings as managed by the Logistics & Project Management team .

Outreach & Engagement Subcommittee
Chair:  Leslie Wise – Community Solutions
Co-Chair:  Troy Vaughn – Weingart Center
Member: Angela De Los Santos – Weingart Center
Member: Lauren Gaspard – Weingart Center
Member: Wil Watts – Public Counsel
Member: Carrie Bach - L.A. County, Department of Public Health

Purpose(s):
Building a team, coordinating a process, identifying and leveraging resources for the following activities:

· Identifying vulnerable people experiencing homelessness

· Building relationship to help with transition from street to homes

· Building a team to identify documentation necessary for housing applications

· Planning for transportation and accompanying guests to leasing and related appointments 

· Work with Business Improvement Districts, residents, merchants and other outreach teams
Housing Subcommittee
Chair: TBD possibly Steve Renahan – Shelter Partnership

Co-Chair: Molly Rysman – Skid Row Housing Trust

Member: Adriene Goodrich – Weingart Center

Member: Jason Robbon – Share! 
Member: Steven Sanzo – SRO Housing Corporation
Purpose(s):

· Inventory all potential housing options and resources to be paired with support services as part of the project – scattered site and project based buildings. 
· Secure commitments for housing resources, units, and vouchers for the project.  

· Identify new and existing PSH inventory and developer partners – outline process for lease up of new and existing units.   

· Determine which agencies/providers are currently providing support services in the community and how to align these services to the community registry and housing effort. 

· Identify gaps in outreach and support services in the community and develop strategy for filling these gaps. 

· Clarify the expectations and role of the agencies/providers that commit to aligning housing resources and lease-up processes.  
· With completion of the Shelter Survey Week registry, determine which housing subcommittee members and representatives will attend regular team case conferencing meetings as managed by the Core Vision Team.

***************************************************************************************

Other possible committees to consider in the future:
Data/HMIS Subcommittee
Purpose(s):

· Coordinate the entry of data into QuickBase during Survey Week.

· Make arrangements for HMIS integration as appropriate.

Media/PR Subcommittee


Purpose(s):

· Create materials to recruit volunteers, gather resources, and promote the project.  

· Coordinate efforts with various channels of media.

· Launch a social media campaign.

Mentors & Donations Subcommittee
Purpose(s):

· Design a peer mentor program to supplement support service providers.

· Create a mechanism for accepting and distributing donations related to the project.
