

20,000 Homes Campaign - Hamilton Registry Week 

April 26-30, 2015

Workplan
Key Milestones
	April 14 
	Team Leader Training

	Apr 26
	Volunteer Training / Surveying begins

	Apr 30
	Community Debrief


	Action
	Description
	Timeline
	Responsible

	Develop key message documents


	
	
	

	Internal Stakeholder Engagement


	
	
	

	External Partner Engagement

	
	
	

	Liaise with community solutions & CAEH 

	
	
	

	Complete initial budget for Registry Week project    

	
	
	

	Develop process evaluation plan
	
	
	


	Geographic Mapping for survey locations
	
	
	

	Develop & implement communications plan
	
	
	

	Develop registry week materials: templates, forms, information documents
	
	
	

	Volunteer recruitment & management
	
	
	

	Development of Data Management Plan
	
	
	

	Volunteer Training
	
	
	

	Surveying
	
	
	

	Analysis 
	
	
	

	Community Debrief
	
	
	

	Outcome evaluation

	
	
	


