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What is the 20,000 Homes Campaign?
The 20,000 Homes Campaign is a national movement of communities working together to permanently house 20,000 of Canada’s most vulnerable homeless people by July 1, 2018. 
The campaign supports grassroots non-partisan advocacy efforts to build public support for ending homelessness and political support for renewed federal and provincial investment in housing and support services. 
The campaign was inspired by the successful 100,000 Homes Campaign in the United States, but has been adapted to work in a Canadian context. 

Who is leading the 20,000 Homes Campaign?
The Canadian Alliance to End Homelessness (CAEH) is leading the 20,000 Homes Campaign which will be launched in the summer of 2015. 

Who is participating in the 20,000 Campaign? 
Local communities across Canada are being invited to participate in the campaign. 
Hamilton has been identified as a Vanguard community by the CAEH and will be the third pilot site in Ontario (after Waterloo and Ottawa) to conduct a registry week in advance of the official launch of the campaign.

What is involved in participating in the campaign?
Communities who choose to participate will be required to conduct a registry week, which consists of volunteers conducting surveys (using the VI SPDAT tool) to assess the housing and health care needs of people experiencing homelessness.
Communities will be asked to report housing placement outcomes and participate in coaching opportunities to learn and share promising practices with other communities across Canada during the length of the campaign.
Hamilton will be conducting surveys on April 26-27th, 2015. A community debrief will be held on April 30th, 2015. Results of the surveys will be shared at the community debrief.

The Seven Core Elements of the 20,000 Homes Campaign
1. Knowing every person experiencing homelessness person by name and understanding each person’s needs. This information will provide actionable data so that people are matched to the right housing/homeless supports and those supports are used efficiently and effectively.  
2. Implementing Housing First as well as teaching communities how existing services and housing can be transformed into a housing first philosophy.
3. Understanding the community’s unique set of strengths and challenges through the use of a Community Self-Assessment Tool. This will enable communities to target specific practices or policies for improvement and will track their progress over the life of the campaign. 
4. Using the data to track progress and make decisions to improve the community’s homeless programs and the system as a whole. Communities will set monthly permanent housing placement targets and will receive assistance in meeting these targets through data management support. 
5. Building a coordinated homelessness system of care in which communities move from multiple silos to a single system able to quickly find housing for anyone experiencing homelessness. 
6. Learning from other communities across Canada. The campaign will provide multiple avenues for sharing best practices and developing solutions together. 
7. Providing a united voice at a national and provincial level to secure housing and resources necessary to end homelessness in Canada. 
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